
Performance-Oriented Travel Programs



Agenda

• The May 21 HHS Travel Governance Council requested that 
PSC introduce the concept of travel program performance 
to the Operational Divisions/Staff Divisions before 
introducing key performance indicators

• Today we’ll “connect the dots” and discuss how our daily 
activities contribute to a performance-based Government



Connecting the dots: From the top

• The Executive Branch of Government operates as a performance-based 
entity

• Agency performance begins at two strategic points:

• The budget

• The President’s Management Agenda (PMA)

• How the President is going to manage the Executive Agencies to realize the nation’s priorities 

• There are various “guiding forces” to this from various laws

• Let’s look at some of these



1980 1985 1990 1995 2000 2005 2010 2015 2020

Era of Out of Control Budgets & Spending

OMB A-123 (1981-2004)

Federal Managers’ Financial 
Integrity Act and The Prompt 
Payment Act (1982)

GAO publishes first internal control 
standards (1983)

Chief Financial Officers Act (1990)

Government Performance 
& Results Act (1993)

“Raines’ Rules” 
(1997)

Clinger-Cohen Act 
(1998)

President’s Management 
Agenda (2001) Executive Order 13589 

(2011)

GPRA Modernization Act 
(2010)

Era of Performance



Connecting the dots: From the top

• The collective framework evolved and matured over a 
period of years:

• Performance framework

• Performance targets

• Performance measurement

• Performance assessment 

Input + Process + Output = 

Outcome



Case study: Federal travel 
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Case study: Federal travel 

The “Free-For-All” Era
• Paper
• Non-Standard Agency-built or 

contracted travel systems

ETS1
• Paper at some agencies
• First shared contracts for 

travel systems
• Contracts were agency-

awarded

ETS2
• No paper
• Strategic sourcing

• GSA-awarded Master 
Contract

1991 1992 2003 2012 2015 2027

Free-For-All Era ETS2ETS1
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Category Management



Performance framework

• Category Management

• The latest evolution of the performance framework

• Not a change in direction, but maturation; improvement

• The Federal Government buys products and services smarter by acting more like a 
single enterprise

• Goals of CM are to:
• Deliver more savings, value, and efficiency for Federal agencies;
• Eliminate unnecessary contract redundancies; and 
• Meet the government’s small business goals

• The germane business of the government broken out into categories to be managed





Performance framework: Category Management

• 10 Government-wide categories

• GSA manages the “Travel” category

• Includes:

• Employee relocations

• Lodging 

• Passenger travel

• Travel agencies & miscellaneous travel-related services

• These categories are managed to perform so that the Category Management goals are met

• Deliver more savings, value, and efficiency for Federal agencies;

• Eliminate unnecessary contract redundancies; and 

• Meet the government’s small business goals



Your turn!

• Identify three strategic sources that align to “Travel” as a 
managed category



How it works

• GSA gains industry agreement to accept discounted pricing through 
FedRooms program

• The data shows that some employees might gain an
individual price break, but it does not result in a net
savings to the Government
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Strategically sourced managed 
categories deliver the most 
savings to the taxpayers

6

$122 $150$124 $136

Pricing varies according to market 
conditions, penalties, fees, etc.

6

$126; at or below per diem, no 
penalties, additional fees, etc.



Performance framework

• OMB has set a performance objective for the “Lodging”: Increase FedRooms usage by 10 
percent over FY18, which is what prompted the request by the TGC

• PSC actively monitors key travel performance for the Department using the Travel 
Performance Dashboard

• The metrics align to various travel performance areas, including FedRooms usage and the 
travel charge card program










Performance-Oriented Travel
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